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Building your
Professional Persona

GROWING YOUR FOLLOWER BASE WITH MINIMAL EFFORT

WITH RANDY HLAVAC
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Webinar Goals

1. Identify the Themes and underlying Topics of
interest to your Target Markets

2. Find and engage with Influencers important to
each Theme area

3. Curate and Amplify content relevant to your Target
Markets but not in your area of expertise

4. Use the best expert content to create some of your
created content

5. Rhythm builds revenue so aggressively market and
re-market relevant content to your audience
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What is Moore’s Law?
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What Happened in 20077

* Connectivity
* Internet connectivity became faster and cheaper and ubiquitous
e Dial up to wireless connectivity
e 2007 - iPhone Android Wireless

Thomas Friedman
* (Capacity
* Cloud Computing & Massive Online Big Data systems allow scientists [Human Genome], business
& consumers to use data in new and innovative ways

e Costs plummet while capacity soars

e 2007 - Hadoop Al & NLP Online consumer and business databases go online Big Data and Big
Analytics

e Capability
*  World Wide Web explodes with online businesses and Social Media
* People being to rely on each other for reviews & ratings

e 2007 - Social networking sites like Facebook & Twitter start Social communities form around
forums & bulletin boards Group collaboration online starts

https://youtu.be/4kfmgWQuuuk
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The world connects & goes multimedia

160,000,000 Number of Device Owners (Smartphone and Tablet)
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...and our markets are engaging in different ways throughout the social pyramid

Shallow
Discussions

Facebook Twitter Linkedin Tumblr Google+
Weibo Qzone WeChat Tencent Alibaba VK.com

Huffington Post MSNBC E-journals

E-magazines Podcasts YouTube Channels Aggregators

Instagram Pinterest Reditt StumbleUpon
Del.ic.ious

YouTube Vine Vimeo Instagram
Pinterest Flickr iTunes Zune Miro

Website Content Blogs
Webinars LiveChat

Blogs E-newsletters

Forums
Bulletin Boards Deep, Focused
Facebook Discussions

Communities £
LinkedIn & Google+ Groups
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But this created a challenge for our target markets —
who to trust?

e Fake News

* |naccurate or Shoddy
Research

Getting information off the
| Internet is like takinga | * False Experts
drlnk from a fire hydrant.

weanor | - \AMhat we need is someone
to FILTER content and
FOCUS us on the content
that is relevant, accurate
& timely

flic.kr/p/4XmARC Image by Will Lion, 2008

ARKETING. 1 Northwestern coovursera



Consumers Control the Marketplace & TRUST MATTERS!

Branded content comes across as being biased, so consumer go online to find reviews and
recommendations from people who are not associated with the brand.

92% of consumers 70% of consumers 47% 0t US 35% of U.S. readers 20% of women

trust recommendations  reported online readess consult look 10 blogs for active on social

from other people — customer reviews blogs for finding discovering new media are

even someone thay as the second most new trends and products. motivated to

don't know — over trusted source, ideas. consider products

brand content. promoted by
bloggers they
know.

http://blog.woomio.com/2016/11/10/looking-ahead-predictions-influencer-marketing-2017/
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http://blog.woomio.com/2016/11/10/looking-ahead-predictions-influencer-marketing-2017/

@ Help Don’t Sell — Find out what they seek!

* Your high value audiences are on a journey
so help them

 What are the major themes they are

: ing?
You need to cR@nge your mind exploring:
from Sollss RN F P help help * What are the hot topics they want to learn
and if you can a business about?

you will win ir
- e Interview them & constantly read influencer
content to both curate it and better
understand the trends

* Also use tools to find what they are
searching for within each Theme group
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Answer the Public

(¢ )

https://answerthepublic.com/

ESULTS FOR ARTIFICIAL INTELLIGENCE (TOP)

MARKETING
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can

artificial intelligence canada

artificial intelligence cancer

artificial intelligence cannot be used in healthcare
artificial intelligence cancer detection

artificial inielligence cancer treatment

artificial intelligence cancer diagnosis

artificial intelligence can be defined as the
artificial intelligence canada university

artificial intefligence canadian stocks

artificial intelligence canadian companies
artificial intefligence can transform the economy
artificial intelligence canada government
artificial intelligence canvas

artificial intelligence can be used in

artificial intelligence cannot thrive in the future
artificial intelligence canada jobs

artificial intefligence can detect alzheimer's
artificial intelligence cancer screening

artificial intelligence candy hearts

artificial intelligence cannot be used in healthcare meg

QUESTIONS 169 PREPOSITIONS 124 COMPARISONS 92

for

artificial intelligence for kids

artificial intelligence for sustainability
artificial intelligence for the real world
artificial intelligence for dummies pdf
artificial intelligence for dummies
artificial intelligence for beginners
artificial intelligence for business
artificial intelligence for games
artificial intelligence for trading
artificial intelligence for robotics
artificial intelligence for marketing
artificial intelligence forbes

artificial intelligence for beginners pdf
artificial intelligence forum

artificial intelligence for humans
artificial intelligence for social good
artificial intelligence for hr

artificial intelligence for healthcare
artificial intelligence for android

artificial intelligence for education

ALPHABETICALS 520

Northwestern
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is

artificial inielligence issues

artificial intelligence is dangerous

artificial inielligence is a science and technology based on
artificial intelligence is associated with which generation
artificial intelligence is the science and engineering for
artificial intelligence is good

artificial intelligence is the future

artificial intelligence is best described as

artificial intelligence is a boon or bane

artificial intelligence is used in which computer knowledge
artificial intelligence is the new electricity

artificial intelligence is a term used to describe

artificial intelligence israel

artificial intelligence is a threat to humanity

artificial intelligence is a threat

artificial intelligence islam

artificial intelligence is not a threat

artificial inielligence is impossible

artificial intelligence is the future of growth

artificial inielligence is everywhere
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Google Trends

https://trends.google.com/trends/

Google Trends ~ Compare

@ Artificial Intelligence e Al Machine learning @ Natural language p... +
Search term Search term Search term Topic
United States Past 12 months « All categories v Web Search v
o Note: This comparison contains both Search terms and Topics, which are measured differently. LEARN MORE
Interest over time ¥ O o<
N~
Compared breakdown by subregion Subregion ~ ¥ <> -c:

@ Artificial Intell s @A Machine learning Sort: Interest for Artificial Intelligence

@ Natural lang o
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Assignment 1

ldentify 5 — 10
Themes of interest
to your high value

MEIES
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@ Influencers & Communities Rule

Experts

Influencers
‘ Members

‘ * Influencers are the bridge between the

Passion Trigger Event

Communities Communities

experts and the members

* The publish content on the topics of
interest to the community

https://youtu.be/CO488Z-vPT8
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Followerwonk

htt pS //fol |OW€ rwon k_co m/ Twitter users with "Artificial Intelligence” in their profiles
Showing 1 - 50 of 10,292 results (order by relevance) z v
No filters | = tweets # following ¢ [followers = | account age ¢ Social Authority ¢
- Carl lcahn 384 109 365,412 572 years 62
follow
f Chairman of Icahn Enterprises L.P.; efc., etc. Some people get rich studying artificial
=& intelligence. Me, | make money studying natural stupidity.
P — OpenAl 372 0 336,588 3.26 years 72
OpenAl is a non-profit Al research company, discovering and enacting the path to safe
artificial general intelligence. \WWe're hiring: https://t.co/XxM7UocAwz9
follow DeepMind 806 11 219,871 3.14 years 72
Founded in 2010. Building Artificial General Intelligence. The creators of #AlphaGo and
Atari DQN
follow Montreal.Al 112,050 2 185,635 6.35 years 60
4 Montréal Artificial Intelligence < #MontrealArtificiallntelligence #MontrealAl 22
info@montreal.ai (Francais: @Montreal_|A )
e p— Vincent Boucher 127,517 38 178,203 8.50 years 87
Founding Chairman @Montreal_Al: Montréal Artificial Intelligence and @Quebec_Al:
Québec Artificial Intelligence. Views my own. &2 ceo@billionaire.tv #MontrealAl
follow Québec.Al 70,950 10 169,252 5.07 years 92
+ Quebec Artificial Intelligence < #QuebecAl #AIFirst #QuebecArtificiallntelligence
info@quebec.ai (Frangais: @Quebec_|A )
P — Fabio Moioli 7,934 962 148,270 8.97 years 76 r
Consulting & Services Head @Microsoft. Passionate about #Human (and #Artificial)
#Intelligences! prev. @McKinsey #VicePresident @Capgemini @Ericsson @Msft #Al
follow BX| E Jihoon Jeong 54,742 3,290 145,110 10.21 years 57
Prof. at KHCU. Artificial Intelligence and Blockchain Tech Evangelist. Columnist at
CoinDesk Korea. Advisor @ Lunit. Chief Vision Officer @ ModuLabs.
Accenture Al 17,326 128 91,324 6.94 years 61
follow

Human ingenuity and Artificial Intelligence applied at the core of business — that's the new
way to overcome business challenges. #Al #Appliedintelligence
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BuzzSumo Buzzsuma®

https://buzzsumo.com/ | R Influencers

Influencers

Companies Search Bios Search Content Shared

v
V]
| Journalists
V]

Reguiar People Artificial Intelligence [ Save Search Total Results: 28,864

How to run an Advanced Search ~ O All Links Shared
+| Active Influencers

lgnore Broadcasters Sort by: Relevancy (D PAGE AUTHORITY (D) DOMAIN AUTHORITY (D TWITTER FOLLOWERS (D) RETWEET RATIO (D) REPLY RATIO (D AVERAGE RETWEETS

Verified Influencers Only

Has Instagram Profile OpenAl
W cpenai 0 < w Follow
openai.com
Location: @ openal’s mission is to ensure that artificial general intelligence benefits all of humanity. Q. View Links Shared 57 63 336.6K 16% 1% 3340
hiring: https://t.co/xxm7uoawz9

[ save Influencer

Company
Apply Filters B
- Baidu Research
Rese Filters W baiduresearch < w Follow

research baidu.com

m Baidu Research brings together top talent from around the world to focus on future-looking Q. View Links Shared 46 51 41.9K 34% 6% 19.3

fundamental researches in #Al #deeplearning #machinelearning
[ save Influencer
Company

Monica Rogati

W mrogat 0 < W Follow
rogati.com
Data Science & Al advisor; fractional CDO. Former VP of Data @Jawbone & @LinkedIn data Q. View Links Shared 67 97 46.7K 31% % 132
scientist. Equity Partner @DCVC. CMU CS PhD.
[ save Influencer
Blogger Influencer
Jeff Dean
W jeffdean <
s research_google.com/people/jeff
O, View Links Shared - - 88.6K 29% 39% a9

Senior Fellow, Google Al. Google Brain team lead and co-founder. Co-designer/implementor of
software systems like @TensorFlow, MapReduce, BigTable, Spanner,

[ save Influencer
Influencer

A . - - . | . v wa.in
View Sharers
_ i w v v v v
[ PRSI | Share
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Assignment 2

ldentify and Follow 3 —
5 Influencers PER
THEME of interest to

vour high value market

Northwestern coovrsera



® Amplify Smartly

Content curation is the process of sorting through
the vast amounts of content on the web and
presenting it in a meaningful and organized way
around a specific theme

The work involves sifting, sorting, arranging, and publishing
information

http://www.bethkanter.org/content-curation-101/
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You need to use Hashtags & @Handles
ALWAYS!

HASHTAGS @HANDLES
* Define topics and themes of interest to a * Identifies Individuals, Companies &
community Communities

Allows you to give proper acknowledgement
to their expertise & the usefulness of their
content

* Attracts followers to you and your content * Part of “Give to Get”

* Links your curated content to audiences
seeking information

« Maximizes your time investment with social * Shows you are “curating” the best
Alerts the influencer you liked their content

Broadcasts to the influencer’s followers that
you are acknowledging useful content

MARKETING:/1 Northwestern coovvrsera



Ritetag

https://ritetag.com/dashboard/

MARKETING

TRAIN « EDUCATE « INFORM

Popular hashtags
Instagram

L1278 Get the full report on 100% of T
Ll Get report

Net sure which hashtags to use for artit

Use these hashtags to get see

Hashtags

n #artificialintelligence
n #machinelearning

n #bigdata

n #industry

n #datascience

n #deeplearning

n #marketing

Good only for Instagram

Hashtags

n ‘?'\nstaartiﬂcialintetligence|

n #instamachinelearning

Northwestern

9 Ritelag

Has htags related to [ #artificialintel Ilgence

#artificialintelligence = 'O e ER el

#social
#oontentgaarlotine
#media |
#digitalmarketing
- #business
#science = =
- #deeplearning - #emailmarketing
; - . #marketin -
#bollywood e ERlaTED g
- #email
#ripsridevi -
- - #internet
#musicindustry #artificialintelligence - a
- - #machinelearning #machine
#indian #industry -
a #learning
#music - -
- #bigdata #analytics
#loss -
- #iot
#sridevi =
#data
#filmindustry
- ot e #nython
#film 4 )
falive

-opendata

jiot smartcities




KWFinder

https://kwfinder.com/

Find long tail keywords with low SEO difficulty

KWFinder is an easy-to-use keyword research tool bringing perfect keyword ideas.

Suggestions Autocomplete Questions

Q@  Anywhere ~ AdH  Anylanguage Find keywords

Sggestons  Aumcomoles e Keyword: cat collar

@ Anpwhere W Anylangusge W zeo s
cat collar - Any Langusge - n -
Resits Ser
Tewe  sser — 42, .
possible
[] * carcolla - o o »
LT .
0 - . s - — Sep'te Nowis T Mays hegtt
il
Il SED ey @
m] - 12150 so8s 00 [ 3 ]
il
] <l sus0 100 Google seRP DO MO MRS NTO  Lnk® F3O RS £ visn®
] - voms snss 100 (s ] : caticol ® wm s s 1 o (ER =
it
[ personalized catcollars vas s 100 < 3 fheestornedioneom/. © % 8 & M 0 o
LT
[ coliarsforcats - ™ sa7e 100 : P T T o
il B
[~ designer cat collars “ 5058 100 (" 25 ] PR heplenjze &2 s o ° o 0 ©S « Drop us an email ~
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Amplification Example

Seth Redmore @sredmore - 5m v
Our efforts have shown that building numerous micromodels is simpler and more Quote Tweet X
- efficient than building a large macromodel.

Today, #companies need to understand #NLP to develop #Al solutions to drive
their #business #models. @Lexaltyics is pioneering a #MachinelLearning
methodology the produces superior results with #micromodels Read this
informative article from @sredmore #naturallanguageprocessing 1

If you don't know about our new micromodel approach, then you need to read
our post on it: lexa.ly/vezrev

Seth Redmore @sredmore - 9m
_ Our efforts have shown that building numerous micromodels is simpler and

more efficient than building a large macromodel.

Micromodels:
If you don't know about our new micromodel approach, then you need to read

L@SS Data, LESS T| m e, our post on it: lexa.ly/vezrev pic.twitter.com/xvPDwv7gqWm

and Less Expense » OENE

S T V) &
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At Startup, Network Forward

Cu ratEd Created
Content Content
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Assignment 3

\dentify 5 Hashtags
for each THEME of

Interest to your

high value markets

Northwestern coovrsera



@O Create AWESOME Content

* 3 ways to use Curated
Content to Create your
own Content

Consistency

Useful Re|evancy 1. Fllter and FOCUS B|OgS
2.Research Summaries
3.Trend Reports

Timely Sustainability

MARKETINGS 1 Northwestern coovursera



ldea 1 - Filter & Focus Blog

* Great content structure to use outside your
area of expertise

Create a compelling, “urgent”, connective headline

[ ] .
| Paragraph 1 — 2 sentences maximum Rules: o
eSentence 1 — Tell them the importance ® On|y 3 action items allowed
eSentence 2 — Establish your expertise . Each action item must be 3 words...that is all!

) First article review with links * Keep it factual — no opinions
| Great graphic with attribution * Just summarize the 2 articles
e D
Second article with links . . .
e For each article, you must include a backlink to the

V4 . . .
) 3 Bullet Point action items to establish your expertise aUthor_S LinkedIn page, to the publication and to
the article
IShort summary stressing the importance of doing the action items I * It benefits you, the author and the publication

*  EVERYBODY WINS!

|If a blog, a paragraph in italics about you with your Twitter handle

* http://nusocialimc.blogspot.com/

MARKETINGS /127 Northwestern coovursera



ldea 2 - Curator sourced Research

1. Find 2 — 3 research articles on the same
topic

If we produce something

original, that will have a better

chance in rising above the noise. 2. Analyze them carefully to identify their
—Andy Crestodina, Orbit Media Studios . . . o
major findings and the nuances of their
Percentage of marketing teams ‘ Types of Research-Based Content for Marketing research
that created and published original
research in the past 12 months . .
: Type of Research  Qualitative Quantitative* Process Pros and Cons 3 R erte a S u m m a ry Of ea C h W|t h yo u r

Big outreach has networking,
Online Survey b 4 traffic benefits. Data may
support sales.

— - 47% ‘ Often easy to perform, results H M
o Experiments X | aggregated findings at the end
Analyss x ey : L
I = —— o 4. Give .the reader some action items to
| consider

Form of Filter and Focus

Big networking benefits,
Phone Survey b 4 subjects can include sales
prospects.

* These are typical, but technically, any of these types of research can be qualitative or
quantitative.
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ldea 3 — Trend Post

* You are following influencers on a wide
range of Themes

" = T * Find their predictions and the important
C e 2019 DIGITAL o e i : :
. MARKETING - trends they are discussing

PREDICTIONS e « Summarize them into key areas to watch for
e the next year

 Market it aggressively

My Business Predictions for 2019

* InJuly, review your trends and make
- adjustments [or admit mistakes]

e | * Repeat the next year

You are the aggregator / influencer

studv
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Assignment 4

ldentify 1 Content
Element you can
Create each Month for

vour high value market

Northwestern coovrsera



® Rhythm Builds Revenue

The key to grow is to constantly be participating in your markets and helping them address
their needs

Try to do 2 — 3 curated content ideas each day

Cross platforms for great curated and — of course — your created content
* Find them on Twitter
* Market them on LinkedIn, Instagram, on relevant community sties and other platforms

* Be sure to give credit to the author, publication and the article to create backlinks

* Use hashtags and @handles to get to the audiences on each platform

Re-market your great content often
e Each marketing effort only penetrates a portion of the market

MARKETING:/1 Northwestern coovvrsera



Market & Remarket Great Content
. < Created ( Market it < Remarket It

Content EVERYWHERE Periodically

Twitter

LinkedIn
Facebook
Instagram

WecChat

; Amplify w/ :
Curated Content hashtags, @handles Reuse It to create

new content
& comments

Twitter

LinkedIn
Facebook
Instagram

WeChat




Andy Crestodina
@Crestodina

3 Minute Rule @Orbiteers

= IR = - =

e Find your ® Quickly scan or e Find the ones e Tell your
influencers you read their posts you like & followers about
follow on & their articles which match it
Twitter your “persona” e Use Hashtags

to reach the
largest
readership base

e Use @Handles
to give the
author credit

* Maybe even
the publisher
More = more
readers per
tweet/post

\ J - J \ J \ J

MARKETINGS 171 Northwestern coovursera



Assignment 5

For each Created Content
item, plan 4-5 days of
marketing it, pause, and

then do it again for
another 2-3 days

Northwestern coovrsera



To Help, Here are some free video about

free resources yOou Can use

SOCIAL
MEDIA
ANALYTIC
OVERVIEW

SSSSSSSSSSSS

RRRRRRRRRRRRRRRR

https://youtu.be/6Bf6 ME30igc

FINDING
HASHTAGS

EEEEEEEEEE

MMMMMMMMMMMMMMM

FINDING
INFLUENCERS
2018

OOOOOOOOOOOO
UUUUUUUU

https://youtu.be/CO488Z-vPT8

SEARCH
ANALYTICS
TOOLS

GGGGGGGGGGGG

RRRRRRRRRRRRRRRR

https://youtu.be/fyY5WIQrw4y

https://youtu.be/Z46eCAOu-XY

MARKETING
TRAIN « EDUCATE « INFORM

FINDING
KEYWORDS

KKKKKKKK

OOOOOOOOOOOOO

RRRRRRRRRRRRRRRR

https://youtu.be/vrrLHwO8r18

Northwestern

CONTENT
ANALYSIS
TOOLS 2018

UUUUUUUU

LLLLLL

https://youtu.be/kdyegXargOc
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Remember these Mantras!

Give to Get

e If you want to be an expert, give today’s experts the respect they have earned
e If you want to attract a market, give them what they want

Filter & Focus

e | am inundated by contact. FILTER through it and GIVE me the stuff | need to
know

Think Multi-media Engagement

e Today your high value markets are engaging all across the Social Pyramid
® Go where THEY are!

Communities & Influencers Rule!

e Consumers form communities to discuss their aspirations & needs
e Find where they congregate

Ride the Wave

e Social is always evolving
e Use your professional network to identify trends & key topics

MARKETING 1 Northwestern coovursera




Questions?

CONTACT ME AT

RHLAVAC@MSINETWORK.COM
R-HLAVAC@NORTHWESTERN.EDU

TWITTER RANDY.HLAVAC
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