
Social Media Marketing
GROWING MARKET SHARE – CREATING STRONGER RELATIONSHIPS –

BUILDING BRAND AMBASSADORS

WITH RANDY HLAVAC



RANDY HLAVAC

Much more video content on my YouTube channel

Visit or Subscribe by going to 
https://www.youtube.com/user/randyh229

Also
www.msinetwork.com/prosper

https://www.youtube.com/user/randyh229
http://www.msinetwork.com/prosper


5 Goals for your Digital Content Strategy

Grow Market 
Share

Build Strong 
Relationships

Generate 
Positive Reviews 

& Ratings

Position your 
Brand & Brand 

Essence

Engage your 
High Value 

Markets



Keys to Success
2 MOST POWERFUL WORDS IN DIGITAL

Powered By

Grow Profits 
by Providing 

Value

Use 
Community 

Insights

Rhythm builds 
Revenue



Keys to Success
2 MOST POWERFUL WORDS IN DIGITAL

Powered By

Grow Profits 
by Providing 

Value

Use 
Community 

Insights

Rhythm builds 
Revenue



Systematic Strategy Development

Gain Insights

Find Influencers & Communities

Be with Them

Celebrate with Them

Inspire Them [Awesomely]

Educate Them

Ramp up the Excitement

Maintain the Buzz

Create Exceptional Experiences

Ask for Reviews & Ratings



Systematic Strategy Development

Market & 
Remarket like 

Crazy!



Build a Weekly Schedule then market it daily

2019 Digital Content 
Template

• Free Download
• http://www.msinetwork.com/

prosper/

• The page also has webinars 
and training videos you can 
watch on key digital topics

http://www.msinetwork.com/prosper/


The Ecosystem of Social 
Media
UNDERSTANDING ITS STRUCTURE REVEALS ITS POWER FOR YOU



Social Media is Different than you Think
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Insights

Information

Data
Global Big Data flows in 

real-time to 6 companies 
[most located in Canada]

Sentiment analysis performed to 
understand all types of content –

text, audio, video       [It transforms 
unstructured to structured]

Finally, sophisticated social 
monitoring systems transform 
the information into insights 

you can use



You are listening to people speak…and 
they don’t realize it

u
v

w

x

y

z

1. Exact Phrase / Exact Match

2. Proximity Match / 
Keywords

3. Exclude Terms

4. Language Return or Find

5. Date Range

6. Sites / Site Categories





And the conversation is different 

Written in 1999!



Why is Social so 
Powerful?
WHY IS IT VITAL TO ADD IT TO YOUR MARKETING MIX



What is Moore’s Law?

In 1965, Gordon Moore noticed that the number of

transistors per square inch on integrated circuits had
doubled every two years since their invention



Business is forever disrupted by 3 
accelerations which started in 2007 [and are 
exploding today!]

• Connectivity
• Internet connectivity became faster and cheaper and ubiquitous 
• Started transition from Dial Up modems to wired networks to wireless networks
• Allowed for transmission of videos and audio too

• In 2007 - iPhone & Androids introduced   New Wireless technologies   Faster wired connections
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…and our markets are engaging in different ways throughout the social pyramid



Business is forever disrupted by 3 
accelerations which started in 2007 [and are 
exploding today!]
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• Today
• 5 G Networks
•Global Accessibility
• Connected Homes
• Streaming Services
• P Zero becoming critical



Business is forever disrupted by 3 
accelerations which started in 2007 [and are 
exploding today!]

• Increased Capacity at a Lower Cost
• Cloud Computing & Massive Online Big Data systems allow for cheap and fast access to big data systems and computational 

power

• Costs plummet while capacity soars

• New computing allows for development of voice recognition systems and voice / text linked technologies

• 2007 - Hadoop  AI & NLP  Online consumer and business databases go online  Big Data and Big Analytics  Genetic Algorithms
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Business is forever disrupted by 3 
accelerations which started in 2007 [and are 
exploding today!]

20
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• Today
• 50% of business transitions in 2020 will 

be with chatbots
• IoT and the Connected Household
•Automated Cars
•Algorithm driven engagements



Business is forever disrupted by 3 
accelerations which started in 2007 [and are 
exploding today!]

• Capability
• World Wide Web explodes with online businesses and Social Media

• People begin to rely on each other for reviews & ratings

• 2007 - Social networking sites like Facebook & Twitter start  Social communities form around forums & bulletin boards   
Group collaboration online starts
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Business is forever disrupted by 3 
accelerations which started in 2007 [and are 
exploding today!]
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• Today
•Digital Apps and Social Exploding
•Retail & Online Merging / Reimagining 
•Online Purchase & Free Delivery
• Expect Exceptional Service



But what was the reaction of consumers to these 
accelerations?

• Fake News

• Inaccurate or Shoddy 
Research

• Sales Hype versus facts
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What we need is someone 
to FILTER content and 

FOCUS us on the content 
that is relevant, accurate 

& timely



Amplify Smartly

Content curation is the process of sorting through 
the vast amounts of content on the web and 

presenting it in a meaningful and organized way
around a specific theme

The work involves sifting, sorting, arranging, and publishing 
information
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http://www.bethkanter.org/content-curation-101/



Building your Digital 
Marketing Strategy
STEP-BY-STEP PROCESS TO ENGAGE YOUR HIGH VALUE MARKETS



Thomas Friedman provided an important 
concept on digital curation

• Light
• Illuminate ideas and let people see them from a 

different direction

• Help them understand relationships

• Help them determine the right way to go

• Heat
• Do something that makes them excited and 

anticipating change

• Accelerate them to action

• Present something that changes their 
perspective

Presentation Title Footer 26



Understand the Desires of your High Value Markets
• Your high value audiences are on a journey so 

help them

• What are the major themes they are exploring?

• What are the hot topics they want to learn 
about?

• Interview them & constantly read influencer 
content to both curate it and better understand 
the trends

• Also use tools to find what they are searching for 
within each Theme group



Answer the Public
https://answerthepublic.com/



Google Trends
https://trends.google.com/trends/



Assignment 1

Identify 5 – 10 
Themes of interest 
to your high value 

markets



Find the Influencers & Communities where they find value

• Use Social Analytics Tools

• Search using “Forums” 
and “Bulletin Boards”

• Look at conventions to 
see who is featured

• Follow them on Twitter, 
LinkedIn, and Instagram

• Check Facebook for 
communities too

Your Created or 
“Filtered” Content

Influencer 
Curated Content

Give to Get



Followerwonk
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https://followerwonk.com/



BuzzSumo
https://buzzsumo.com/



Assignment 2

Identify and Follow 3 –
5 Influencers PER 

THEME of interest to 
your high value market



You need to use Hashtags & @Handles 
ALWAYS!
HASHTAGS

• Define topics and themes of interest to a 
community

• Links your curated content to audiences 
seeking information

• Attracts followers to you and your content

• Maximizes your time investment with social

@HANDLES

• Identifies Individuals, Companies & 
Communities

• Allows you to give proper acknowledgement 
to their expertise & the usefulness of their 
content 

• Part of “Give to Get”

• Shows you are “curating” the best

• Alerts the influencer you liked their content

• Broadcasts to the influencer’s followers that 
you are acknowledging useful content



Amplification Example



Ritetag
https://ritetag.com/dashboard/



KWFinder
https://kwfinder.com/



Assignment 3

Identify 5 Hashtags 
for each THEME of 

interest to your 
high value markets



Find important events [to them]



Community 
Events
Events are where your audience 
congregates and you need to be there

You have choices as to how and when to 
participate

You don’t have to attend to participate.  

All you need is the #hashtag 
from the event & a knowledge 
of the speakers

Inject information that is relevant

Blog, podcasts, interviews, webinars, 
infographics, and tweet walls have all 
been used to grow brand awareness 
without being there!

Pre-event Content
Event 

Content & 
Activities

Post-event 
Content

Ignore
Virtually 

Participate

Attend
Be 

Featured



Celebrate the events they value
• Schedule the holidays that your target markets celebrate

• Be creative and find the “holidays” other don’t

• Celebrations can be tweets, instagrams, blogs, videos or podcasts

• Celebrate as long as it is relevant to your target market

http://www.holidayscalendar.com/categories/weird/



Now Inspire Them 
to Grow Your 
Market Share!
Hero content is designed to “ramp up the 
heat & generate excitement” in your 
marketplace

Characteristics of great “Hero” content

• Unexpected & Exceptional

• Shows your insights into the community

• Forms a “spiritual” connection between 
your brand essence and the community

• Isn’t what your competitors are doing

Create Hero content / events 2-4 times per 
year

Doesn’t have to be expensive…just awesome!
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Webinar



What is Awesome content?
Show insights into community

Builds your brand essence

Links your essence to the community’s essence

Isn’t what your competitors are doing

Timely and insightful



Education 
creates 
Relationships
Addictive content to keep your 
customers and prospects on your sites

Tailor content to specific themes & 
topics which interest them

Curate and then create the content

Feature influencers & experts

Interviews, blog articles, videos, 
meeting them at conferences, vlogs 
and anything else that keeps the 
conversation current, timely & focused

• Develop a rotation of themes important to your 
community
• 5 – 10 Themes you can repeat every quarter

• Curate content & place in a content library until the 
week you want to promote them

• Use curated content in blogs, videos, and podcasts 
to generate your own content

• Don’t be afraid to change the plan if something of 
interest happens

• Mix media where possible
• Blog with embedded YouTube video

• Market them aggressively!



Create AWESOME Content
• 3 ways to use Curated 

Content to Create your 
own Content

1.Filter and Focus Blogs

2.Research Summaries

3.Trend Reports



Idea 1 - Filter & Focus Blog

Create a compelling, “urgent”, connective headline

Paragraph 1 – 2 sentences maximum

•Sentence 1 – Tell them the importance

•Sentence 2 – Establish your expertise

First article review with links

Great graphic with attribution

Second article with links

3 Bullet Point action items to establish your expertise

Short summary stressing the importance of doing the action items

If a blog, a paragraph in italics about you with your Twitter handle

• Great content structure to use outside your 
area of expertise

• Rules:
• Only 3 action items allowed

• Each action item must be 3 words…that is all!

• Keep it factual – no opinions

• Just summarize the 2 articles

• D

• For each article, you must include a backlink to the 
author’s LinkedIn page, to the publication and to 
the article

• It benefits you, the author and the publication

• EVERYBODY WINS!

• http://nusocialimc.blogspot.com/
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Idea 2 - Curator sourced Research
1. Find 2 – 3 research articles on the same 

topic

2. Analyze them carefully to identify their 
major findings and the nuances of their 
research

3. Write a summary of each with your 
aggregated findings at the end

4. Give the reader some action items to 
consider

Form of Filter and Focus



Idea 3 – Trend Post
• You are following influencers on a wide 

range of Themes

• Find their predictions and the important 
trends they are discussing

• Summarize them into key areas to watch for 
the next year

• Market it aggressively

• In July, review your trends and make 
adjustments [or admit mistakes]

• Repeat the next year

You are the aggregator / influencer
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Hero 
Content

E-book on 
Marketing 
in China

Release 
August 1

Contact 
Influencers 

“tip off”

AugustJulyJune

Webinar by 
Markets 

Interviewing 
Authors 

Nurture Marketing 
used registration pages 
& confirmation emails

Podcasts with Key 
Findings and 

Author Interviews

10 Questions on 
Marketing in China 

micro-content 
videos

Press Releases 
to e-journals 

and 
communities 
for mid-July

Whoever brings the most of the 
webinar gets the first question 

[tracking links]

Twitter

LinkedIn

Facebook

Instagram

WeChat

Facebook 
Ads

Email 
Blast

Banner 
Ads

Paid Ads

Sign-up 
Landing 

Page

Blog Blog Blog BlogBlog

Podcast Vlog VlogPodcast

Influencer Marketing
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Hero Content

E-book on 
Marketing in 

China

Post on 
Website with 

Webinars, 
Podcasts, 

vlogs, blogs & 
all other 

“Ramp-up” 
content

OctoberSeptemberAugust

Post Release 
Interviews with  
Key Influencers

Creation of an 
Audio book

Social or 
Traditional 

Advertising to 
Promote E-book

Press Releases to 
e-journals and 

communities to 
announce 

publication

Influencer & 
Consumer 
Reviews

Facebook 
Ads

Banner 
Ads

Paid Ads
Email 
Blast

Blog Blog Blog BlogBlog

Podcast Vlog VlogPodcast

Twitter

LinkedIn

Facebook

Instagram

WeChat



Help them to become 
exceptional to your 
customers
Help content serves the “daily health” 
of your audience

Daily content designed to help users
Daily tweets / posts of relevant external 
content

How-to videos

Tips and Tricks articles, videos & 
podcasts

How-to Podcasts

Think Video

IF YOU DON’T DO HELP CONTENT –
ESPECIALLY IN VIDEO – YOUR 
COMMUNITIES WILL DO IT FOR 
YOU…QUALITY???
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https://youtu.be/5UrhIssyoGk



Help Content 
Tips

1. Develop help content every time you 
launch or upgrade your products

2. Visit customer service and ask them 
common problems they are handling & 
produce an “answer video” to put on 
your website

3. Talk with customers about help they seek

4. Consider developing tools and apps to 
help build the relationship with your 
customers

5. Don’t forget podcasts as another great 
tool to deliver help content



Realistic Reviews create Prospects!

https://myreviewninja.com/review-generation-ideas-medspa-2/
May 2018

http://spiegel.medill.northwestern.edu/online-reviews/

https://myreviewninja.com/review-generation-ideas-medspa-2/


Market like crazy and then re-market it again!

Curated 
Content

Acceleration 
w/ hashtags 
& comments

Curated 
Content 
Library

Created 
Content

Marketing

Market 
Periodically

Delete 
when 

irrelevant



Buffer is a Free Social Scheduler you 
need to use



Buffer is a Free Social Scheduler you 
need to use



Buffer is a Free Social Scheduler you 
need to use

Notice my use of hashtags to 
emphasize important topics 
and @handles to connect with 
communities



Is.gd is a free link tracker

When you use it, 
be sure to always 

do these two 
things! 1.  Click on the down arrow to show the 

“Log Statistics” and Customization options

2.  Be sure to click to Log Statistics or you won’t 
have any metrics for your analysis



Is.gd is a free link tracker
What I did is copied an Acxiom.com article 
and gave it my “FindYourCluster” 
customized link. 

These are all the analytics options 
you get with every link you create

And now I can track all these items 
to see how my link performed in 
my tweets and posts.  This shows 
performance by day for my link.



Is.gd is a free link tracker

WARNING  Is.Gd
uses cookies to 
track your links

When you erase 
cookies, you lose 

tracking

When I security 
scan, I make sure 
the Is.gd cookies 

aren’t erased



Rhythm Builds Revenue
• The key to grow is to constantly be participating in your markets and helping them address 

their needs

• Try to do 2 – 3 curated content ideas each day

• Cross platforms for great curated and – of course – your created content
• Find them on Twitter

• Market them on LinkedIn, Instagram, on relevant community sties and other platforms
• Be sure to give credit to the author, publication and the article to create backlinks

• Use hashtags and @handles to get to the audiences on each platform

• Re-market your great content often
• Each marketing effort only penetrates a portion of the market



At Startup, Network Forward

Curated 
Content

Created 
Content



Remember these Mantras!
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Give to Get

• If you want to be an expert, give today’s experts the respect they have earned

• If you want to attract a market, give them what they want

Filter & Focus

• I am inundated by contact.  FILTER through it and GIVE me the stuff I need to know

Rhythm Builds Revenue

• Curate or create content in a predictable manner

• Market and remarket it continually to maximize market reach

Think Multi-media Engagement

• Today your high value markets are engaging all across the Social Pyramid

• Go where THEY are!

Communities & Influencers Rule!

• Consumers form communities to discuss their aspirations & needs

• Find where they congregate

Ride the Wave

• Social is always evolving 

• Use your professional network to identify trends & key topics



Questions?
C O N TA C T  M E  AT

R H L A V A C @ M S I N E T W O R K . C O M

R - H L A VA C @ N O R T H W E S T E R N . E D U  

T W I T T E R  R A N D Y. H L A VA C
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